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Trién khai cac nhiém vu trong tim, dot pha trong
cong tac cdi cach hanh chinh 4 thang cuoi nam 2024

Thue hién Quyét dinh sé 14/QD-UBND ngay 26/01/2024 cia UBND xa
Thach Binh vé ké hoach cai cach hanh chinh nam 2024. Uy ban nhan dan x4 xay
dung K& hoach vé viéc trién khai cac nhiém vu trong tam, dot pha trong cong tac
cai cach, nhu sau:

I. MUC PiCH, YEU CAU:

1. Muc dich

- Tao budc dot ph4, diém nhan va didy manh coéng tic CCHC nham xay
dung nén hanh chinh dan chu, chuyén nghi¢p, hién dai, tang chi s6 cai cach hanh
chinh nam 2024.

- Tung budc xay dung, phat trién chinh quyén s, kinh té s, x4 hoi s6 gop
phan thic day phat trién kinh té - xa hoi, ddm bao Qudc phong, An ninh trén dia
ban x3 gan vé6i hoan thanh muc tiéu xay dung xa dat chuan nong thon moi kiéu
mau nam 2024.

- Chan chinh va ting cudng ky luat, ky cuong hanh chinh, nang cao y thirc
trach nhiém trong hoat dong cong vu cua can bg, cong churc, ngudi hoat dong
khong chuyén trach. Tang cuong su phdi hop dong bd cia ca hé théng chinh tri
trong thyc hi¢n cong tac cai cach hanh chinh.

- Lam chuyén bién manh mé& 1& 16i 1am viéc, tinh than trach nhiém va thai
do phuc vu cia can bd, cong chirc, nguoi hoat dong khong chuyén trach trong
viée tiép xtc, giai quyét cac thu tuc hanh chinh cho t6 chuc, cong dan; Phong,
chéng cac hanh vi nhiing nhiéu, gay phién ha, thai d6 v6 cam, vo trach nhiém cua
can bd, cong chuec.

2. Yéu ciu

- Trong qua trinh trién khai can xac dinh rd ndi dung, nhiém vu, xay dung
tiéu chi, chi tiéu, muic phén d4u cu thé gén v61 nhiém vu trong tam cda can bg,
cong chire, nguoi hoat dong khong chuyén trach; Khic phuc nhitng han ché, han
che trong nam 2023 va 6 thang dau nam 2024; Phat huy dan chu co so, xiy dung
nép séng vian hoa, van minh cong so.

- Trién khai, t6 chtrc thuc hién K& hoach thiét thuc, co chiéu sau tac dung
tich cuc dén tat ca can bd, cong chiic, nguoi hoat dong khong chuyén trach; Lay
hiéu qué hoat dong cong vu va két qua, chét luong phuc vu nhan dan lam muc tiéu
dinh hudng.

I1. NOI DUNG

1. X4y dung va phat trién chinh quyén sd, chinh quyén dién tir va hé
thong ISO
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- Hé théng ISO: Xay dung mdi cac quy trinh ndi bo dbi voi cong chirc
chuyén mén chuyén mén va xiy dung méi 04 quy trinh ndi bd cua 4 t6 chirc
chinh tri- xa hdi (Poan Thanh nién, Ho1 Lién hi¢p Phu nitr, H61 Nong dan, HoO1
Cuu chién binh) trong vi¢c phé)i hop thuc hién nhi¢m vuy.

- 100% ho gia dinh, co quan, to chtrc, khu di tich duoc théng béo, gan bién
dia chi s dén ting diém dia chi;

- Xay dung trang vi¢c lam xa Thach Binh va thuong mai dich vu tao diéu
kién cho Nhén dan trao d6i mua ban hang hoa, viéc 1am trén nén tang dién tur;

- Xay dung trang 1ay ¥ kién hai 1ong cta ngudi dan vé NTM trén nén tang
internet da dugc nguoi dan cap nhat va binh chon.

3. Xday dung B phan m{t cira hién dai, dong b

- Viéc sap xép, bo tri khong gian trong bo phan “mét cua” cing dap tmg du 5
khu vuc: Khu vuc cung cap thong tin, thu tuc hanh chinh; khu vuc tlep nhan va
tra két qua giai quyét tha tuc hanh chinh; khu vuc ngdi cho giao dich cia cong
dan; khu vuc dat cac trang thiét bi phuc vu viéc tra ctru, danh gia mac dd hai long,
thiét bi sé hoa; khu vuc cung cép dich vu hé tro khac. Hinh anh cua bo phan “mot
ctra” phai hai hoa va phu hop véi tong thé chung cua tru sé co quan don vi; gan
vo1 bd nhan dién thuong hi¢u cua bd phan va dac diém dic trung cua xa.

Trong khu vuc cung cap thong tin: Piém nhén 14 xay dung khu vuc cung cép
thong tin ctia co quan, cla x3a bang viéc st dung dang nhap mi QR dé nguoi dan
thuan loi1 trong viéc tra clru cac thong tin.

- Pbi véi can bo, cong chirc lam vi¢e tai bd phan “mot cira” thuc hién cac
quy dinh vé viéc mic dong phuc, trong tdm 1a xdy dung duoc hinh anh can bo,
cong chirc, nguoi lao dong bd phan “mot ctra” than thién, nhiét tinh, chuyén
nghiép, phuc vu nhan dan. Theo do, can kiém soat chit ché chat lwong phuc vu
giai quyét cac cong viéc vdi nhan dan, doanh nghiép, dic biét 1a thai do, ¥ thuc
trach nhiém cua d6i ngii can b, cong chire, vién chire trong thuc thi cong vu.

- To chire 01 Hoi nghi d6i thoai nguoi ding dau chinh quyén véi to chirc, ca
nhan vé chinh quyen s0, cong nghé so.

I11. TO CHUC THU'C HIEN

1. Cong chirc Viin phong- Thong ké

- Theo ddi, kiém tra viéc trién khai thyc hién ké hoach nay; ra soat cac
nhiém vu dé kip tho1 bao cao cho déng chi Chu tich UBND xa chi dao; téng hop
bao céo két qua thuc hién 16ng ghép trong bao céo cai cach hanh chinh theo mdc
quy dinh trong K& hoach Cai cach hanh chinh nim 2024 cia UBND xa.

- Hudng dan cac can bo, cong chic, nguoi hoat dong cap xa trong viée xay
dung cac quy trinh ndi b hoan thanh trudc ngay 30/9/2024.

- Chu tri phéi hop véi Bo phén tiép nhan va tra két qua va can bo, cong
chtc nguoi hoat dong khong chuyén trach xa xay dung thuc hién B phén mdt
cua hién dai, déng bo.

2. Cong chirc Vian héa- Xa hoi

- Chu tri phéi hop véi cac td chirc, doan thé tham muu cac giai phap dé
hoan thanh 100% ty 1é nguoi dan trong d6 tudi truong thanh co chit ky sé hoic
chir ky dién tir ca nhan, tang ty 1¢é ho gia dinh, co quan, td chirc, khu di tich ¢6 dia
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chi s theo chi dao ctia B6 Théng tin va Truyén thong hoan thanh trudc ngay
30/9/2024.

- Phéi hop v6i Poan Thanh nién va dong chi phu trach Vian phong nong thén
moi xa tham muu xay dung trang vi¢e lam xa Thach Binh va thuong mai dich vu
tao diéu kién cho Nhéan déan trao doi mua ban hang hoa, viéc 1am trén nén tang
dién tir; trang ldy y kién hai 1ong ctia nguoi dan vé NTM trén nén tang internet da
duoc nguoi dan cdp nhat va binh chon hoan thanh trude ngay 30/9/2024.

3. Cong chirc Tai chinh- ké toin

- Tham muu bd tri nguén kinh phi hoan thi¢n xay dung B0 phin mdt ctra
hién dai, déng bo; déng phuc cho can bg, cong churc l1am viéc truc by phan “mot
cua”.

4. Poi véi can b, cong chire, nguoi hoat dong khong chuyén trach cap
Xa

- Pé nghj 4 t6 chtrc doan thé chinh tri- xd hoi: Poan Thanh nién, Hoi Lién
hiép Phy nit, Hoi Nong dan, Hoi Cuu chién binh mdi doan thé xay dung quy trinh
ndi bo hoan thanh trudc ngay 30/9/2024.

- Mbi cong chitc chuyén mén xay dung 01 quy trinh ndi bo hoan thanh
trude ngay 30/9/2024.

- Pé nghi UBMTTQ va cac t6 chirc doan thé phdi hop cic cong chirc
chuyén mon trong viéc xay dung khu vuyc tra ctru thong tin duge sir dung dang
nhap m3 QR. Phdi hop to chuyén dbi sb cong ddng cac thon tuyén truyen van
dong nguoi dan trong viée xay dung chinh quyén dién tu, chinh quyén s6 trén dia
ban x@ Thach Binh: img dyng m6 hinh két nbi zalo, truy cip vao trang thong tin
dién tir ctia xa Thach Binh dé cap nhat cac thong tin, van dong cac ho gia dinh, co
quan, t6 chirc, khu di tich tao dia chi s6 theo chi dao cua Bo Thong tin va Truyén
thong. ..

Trén day la Ké hoach vé viéc trién khai cac nhiém vu trong tam, dot pha
trong cong tac cai cach hanh chinh, can ctr vao nhiém vu duoc giao dé nghi cac
bd, cong chirc, ngudi hoat ddng khong chuyén trach xa trién khai thue hién. /.

Noinhgn: TM. UY BAN NHAN DAN
- UBND Thanh pho; >
- Phong ndi vu Thanh phd; CHU TICH

- TT Dang ty, HDND x4;

- Chu tich, PCT UBND x§;

- MTTQ, cac td chirc doan thé xa;

- Can b9, cong chirc X&; nguoi hoat dong KCT xa;
- Luu: VT, VP.

Poan Thi Diém Hwong
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